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DRAFT PROJECT 
 

European 
programme and 
call for proposal 

Europe for Citizens - Strand 2: Democratic Engagement and Civic Participation – 
Networks of towns. 
http://eacea.ec.europa.eu/europe-for-citizens_en 

Applicant ANCI Umbria  

Deadline for 
Sumbmission 

01/03/2017 h. 12,00 (Bruxelles time) 
Projects have to start since 1st July to 31st December of the same year  

Partnership Minimum 4 Partners – at least 1 based in one of 28 countries of European Union. 
Typology of partner: As applicant/coordinator: Towns/municipalities or their twinning 
committees or networks; Other levels of local/regional authorities; 
Federations/associations of local authorities. Non-profit organisations representing 
local authorities. 
In addition to the applicants mentioned above under point 1. non-profit civil society 
organisations can be partners to those projects. 

Budget Maximum € 150.000 – The total value of the project depends on number of events 
scheduled, number of total participants and total number of partners involved.  

Duration Max. 24 months 

Priorities 2017 1. Understanding and Debating Euroscepticism; 
2. Solidarity in times of crisis; 
3. Combatting stigmatisation of "immigrants" and building counter narratives to 

foster intercultural dialogue and mutual understanding; 
4. Debate on the future of Europe. 

 
Priority 3: Nowadays, in all politic debates, many extremist and populist movements 
sustain the stigmatization of immigrants, of minorities and of foreigners. 
Taking advantage of the high levels of unemployment and social insecurity of voters, 
and taking advantage of fear for globalization and terrorism, immigrants are showed as 
responsible of all damages or as a threat for the conservation of a good level of quality 
life, for social cohesion and for internal security of all countries.  
Their stigmatisation is done through political propaganda, incitement to hatred and a 
deliberately ambiguous rhetoric where different concepts (crisis and migration, 
terrorism and migration, etc.) are combined together to unify national communities 
against a common scapegoat. 
These political debates embitter xenophobia, racism, intolerance and discriminations; 
they threat cohesion of European Societies. They could limit the fundamental rights of 
minorities, create new boards, hindering the integration and mutual understanding 
and adopt rules in contrast with fundamental value of European Union. They could 
foster marginalization of the most vulnerable or yet marginalized people inside 
European communities (underprivileged and disadvantaged groups, often including 
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young people and people from third countries). Furthermore, they can cause an 
isolation of all these groups of people. 
In this background, the EU Programme “Europe for citizens” supports projects drafted 
to encourage intercultural dialogue and reciprocal comprehension through 
participation of European citizens and eventually of citizens from Third Countries that 
now live legally in European Union.  
Projects have the aim to contribute to overcoming of stereotypes about migrants 
deconstructing the past and present processes of stigmatization and promoting 
tolerance and respect of common values, using story-telling activity to stimulate a 
more correct perception of citizens of Third Countries in mind of Citizens of European 
Union. 
Considering the integration as a bilateral process, a consideration on ways to foster 
participation of Citizens from Third Countries (resident in Europe) in civil and 
democratic life will be essential. 
To face this priority, will be appropriate to consider the latest official document of EU 
“A European Agenda on Migration”. 

General objectives   To contribute to citizens' understanding of the Union, its history and diversity; 

 To foster European citizenship and to improve conditions for civic and democratic 

participation at Union level; 

 Raise awareness of remembrance, common history and values and the Union's 

aim that is to promote peace, its values and the well-being of its peoples by 

stimulating debate, reflection and development of networks; 

 Encourage democratic and civic participation of citizens at Union level, by 

developing citizens' understanding of the Union policy making-process and 

promoting opportunities for societal and intercultural engagement and 

volunteering at Union level; 

 Develop projects in line with the objectives of the Programme and targeting the 

annual priorities; 

 Define target groups particularly interested to selected themes and involve people 

active in social fields (experts, local associations, citizens attracted by the theme, 

etc.); 

 Create a basis for future initiatives and actions between cities involved, about 

themes treated or about other themes of common interest. 

Specific objectives  Foster integration through workshops and laboratories where involve directly 
all citizens; 

 Involve local companies available to welcome immigrants as own workers; 

 Involve voluntary associations, for reception and assistance, active in different 
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territories involved; 

 Promote and implement figure of cultural mediator, nowadays spread most of 
all in Italy, and use this figure as model and as example of good practice; 

 Research examples of Best Practices in European countries where integration is 
a phenomenon yet established; 

 Schedule meetings inside schools and youth groups to fight against intolerance, 
racism, prejudices, stigmatise; 

 Diffusion of welcome and hospitality culture; 

 Involvement of small communities and of rural areas often alone in facing 
immigration emergency; 

 To enhance reciprocal knowledge, integrations, solidarity; 

 Transform phaenomena of immigration in opportunity: resettlement of 
countryside and rural areas, introduction of new handicraft works, etc.; 

 Employ immigrants following principles and modalities useful for society; 

 Research in a share way new models and approaches for international 
cooperation and for concrete solutions for the issue of Immigration in Europe. 

Project idea  The project aims to create a network of European Cities that promotes a common 
strategy for integration of immigrants in different European realties, with a specific 
focus in municipalities with less than 20.000 inhabitants. 
Starting from premise that immigration is a European issue to resolve (most of all for 
Mediterranean Countries), the option sustained by some extremist and intolerant 
fringes can’t be considered. This option “lights” crowd proposing the closure of 
borders. 
More serious is the policy of some states of the European Union as Austria, Germany, 
France, Sweden, Denmark that suspending the Schengen Treaty want to resolve the 
problem of the immigration.  
Schengen Treaty foresees the free movement of all citizens from Countries that signed 
the Treaty (all EU Countries signed it, excluded Great Britain and Ireland, and also 
Iceland, Norway, Switzerland and Liechtenstein), maintaining check-in in the boarders 
only for people from Third Countries that need a visa to pass European boarders. 
Nowadays, Schengen area is smaller, generating negative consequences for economies 
all over Europe.  
In this historical time, the need is not to close boarders but host immigrants and 
integrate them in all communities considering them as an added value and not a 
threat. 
The network will work to find Best Practices, to add value to what good was yet done, 
to think about winner strategies, to make awareness European People about themes 
of immigration and tolerance.  
 
Following ISTAT data, about 45% of immigrants in Italy live in small municipalities (less 
than 20.000 inhabitants). A shared and coordinated action is important for policy 
makers to manage this phenomenon in cities where communication with Brussels is 
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more difficult. 
For small towns, the creation of networks of towns to manage the crisis of immigration 
is essential through services and tools dedicated to immigrants and that will be useful 
in a wide-ranging. The unique aim must be to indicate and enhance potentialities 
offered by immigrant communities that live in European Countries. The immigrants 
communities could be a source of resources and benefits and stay in contact with 
them could be a way to reduce the diffidence in local inhabitants.  
The positive aspects and the potentialities are: 
- Increase population in abandoned areas (a solution to the issue of depopulation); 
- Increase births number of children in schools; 
- Opening and diffusion of new shops services and businesses; 
- Recovery of handicraft activities and traditional crafts; 
- Involvement of immigrants in volunteer activities useful for society (safeguard and 
valorisation of “public green”, maintenance of public spaces, cleaning of streets, 
restoration of artistic and architectural heritage, etc.); 
- Rent of shops and flats not used, belonging to private subjects, associations, public 
bodies. 
 
Starting point of the project will be the analysis of Best Practices that will be used to 
find common strategies to indicate a winner way for the integration and involvement 
of immigrants in different European Countries. 
Very virtuous are the examples of what has already been done in Italy in small 
municipalities (less than 20.000 inhabitants). Buttonhole of the Italian strategy is, first 
of all, the figure of the Intercultural Mediator, typical Italian professional that speeches 
at least 2 foreign languages and that works to facilitate the entrance of immigrants in 
social context of the host European country.  He is the link between needs of 
immigrants and services offered by public bodies.  The Intercultural Mediator offers 
consultation and help to immigrants for their total integration; he dialogues with local 
public bodies, with social bodies that manage services and with local associations. His 
aim is to delete obstacles and enhance communication between cultures, respecting 
reciprocal cultural differences.  
Many small Italian municipalities yet did a lot. First of all, Calabria region with two 
good examples: Riace and Acquaformosa, two villages that enhanced the phenomena 
of immigration to contrast the issue of depopulation. Probably Riace is the most 
virtuosos example of integration in Italy where nowadays lives about 500 immigrants 
in a population of about 1800 people. All immigrants are perfectly integrated. Since 
1998 this villages opened its “doors” to thousand refugees using flats empty and 
closed for local depopulation.  
Acquaformosa, a small corner in Calabria region in the province of Cosenza, hosted 
many immigrants and today they are about 100 in a population of 1100 inhabitants. 
They live perfectly integrated and the village resolved the issue of depopulation caused 
by natives. Immigrants live in houses and flats empty in the city centre, they buy in 
shops of the city, they attend schools of Acquaformosa. Furthermore, four immigrants 
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work inside the Municipalities. 
In addition, Tuscany region used flats and houses empty, rooms owned by associations 
and empty hotels to host immigrants and to integrate them in socially useful activities. 
Other good example is Capua (Campania region) where immigrants are involved in the 
activity of restoration of furniture of the Cathedral, an activity useful for all population. 
Breno (Camonica Valley, in Lombardy region) is a small village where volunteers of the 
association “Casa Giona” work for the social integration of immigrants with programs 
for literacy teaching, work training, apprenticeship, leisure activities as sport or 
Theatre course. 
Other two cases also of considerable interest are Roccagorga (Lazio region) and 
Castello D’Argile (Emilia Romagna Region) where refugees and asylum seekers are 
helped and engaged in works for the towns from which all citizens have benefits.  
 
A the end of the project an International Memorandum of Understanding (I.M.U.) will 
signed not only by partners of the network but also by all subjects involved and 
interested to the follow-up of the project. The Memorandum will be a guide to realize 
the common strategy of integration elaborated during all months of the project. It will 
represent the definition of an agreement to launch a shared plan of common actions 
and pilot project for the integration.  
 
The project foresees the organization of 4 international meetings: 

 Good examples of integration in Italy and in Europe: starting of examples of 
good practices in Italy and all over Europe, partners will analyse all best cases 
to have a basis on which base a common strategy; 

 Enhance and spread the professional figure of Intercultural Mediator: a 
professional figure not so known that works to enhance social integration of 
immigrants. This professional offers own advice and help to public bodies and 
to immigrants to guide them in the direction of a total integration in the host 
country. Intercultural Mediator dialogues with local public bodies (Regions, 
Districts, Municipalities), with organizations that manage social services and 
welcome of immigrants. It will be a workshop during which know in depth this 
professional figure and to find between citizens people interested in a training 
as Intercultural Mediator. This meeting will be a seminar for public bodies to 
reinforce competences and knowledge of workers, managers and employees 
about themes of welcome, integration and relationships with immigrants; 

 Integration means sharing: Conference with experts from different European 
Countries to find a strategic answer to questions about immigration. Basic ideas 
are to integrate immigrants in urban pattern, to welcome them in family-
houses, at the moment of their arrival, where primary task will be to find for 
them activities to do useful for local societies. European Citizens and SMEs 
must share and spread own work knowledge and abilities. Immigrants will have 
the possibility to show their abilities and to receive a training in works and 
handicrafts learning during practical activities; 

http://www.mindsrl.it/


 

 

 

                               s.r.l. 

Mind s.r.l. 
Via Fratelli Cervi, 45/47 - 05100 Terni  
Tel. 0744.220853 - Fax 0744.1926746   
www.mindsrl.it - info@mindsrl.it 
 

 Learn to tolerate: A series of meetings in squares, schools and social meetings 
places to make awareness citizens about the importance of tolerance, to 
spread culture of welcome and brotherhood. The will, will be to instill in 
European Citizens the awareness that immigrants not are a damage for 
societies if they are integrated in them. 

Contacts Mss. Giulia De Santis - giulia@mindsrl.it 
TEL. +39 0744.220853 
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